

DRAFT MINUTES
The Orchard
December 16, 2024
In person and Zoom 


Call to Order and Introductions:
The board meeting of The Orchard was called to order at 6:10 PM 

Board Members present:  Joby Schaffer – President, Rob Johnson – Vice President, and Tim Raub– Treasurer, Nikki Rossetter – Secretary, Jeff Hart - Member
Members present: 
More than 25% of neighborhood is present. 33 Total Owners attended the meeting.  25 in person members. 8 Virtual members. 2 Proxy Votes. 

Approval of the minutes for the previous Meeting: The Members approved previous annual minutes. 

Secretary report:
Nikki Rossetter will be providing meeting minutes for the board meeting held on December 16, 2024. 

Highlights:
Fence repairs, beautification committee, cul-de-sac party for homeowners and design committee support over the year. 

Education provided: 
1. Robert Johnson provided education on HOA Board. Information on 1. What is an HOA, 2. Benefits of having an HOA, 3. Challenges of an HOA, and 4. What if there was no HOA, and 5. What is the role of HOA members.  
2. Altitude Law education provided by Melissa. Education on Hierarchy of Governing Documents and how they work for our community. Focus topics: Declaration, articles, and By-laws are the focus of the discussion. Reviewed incongruencies with our current HOA governing documents and the current state law (provided specific examples of problematic policy in our current documents). Ambiguous language was pointed out to the group which makes documents less valid or upheld. The Room was able to ask questions directly to Melissa for 17 minutes. 

Board Members:
Discussing the upcoming openings on the board which begin next year. 

Treasurers Report
Tim Raub reviewed budget for 2025. Dialogue was open to the room on the budget: group expressed concerns that the contract for trash and recycling is not lowest possible bid and rate seems too high. Entry way sign presentation from Rob Johnson and group expressed concerns with sign design and cost. 
Allan Rutherford and Bill Brown volunteered to get four contractors to propose estimates and designs. 28 members voted budget down and budget did not pass for sign repairs. 6 members voted yes for the budget. 


New Business 
· Dumpster Day for neighborhood in the spring 
· Compost idea discussed 
· Homes in violation of By-laws  
 
Adjournment
There being no additional business to come before the Board, the meeting was adjourned at 7:45 p.m.  Next Meeting Date: TBD


Notes taken and transcribed by Nikki M. Rossetter.  
