

DRAFT MINUTES
The Orchard
March 28, 2025
In person and Zoom 


Call to Order and Introductions:
The board meeting of The Orchard was called to order at 2:35 PM 

Board Members present:  Joby Schaffer – President, Rob Johnson – Vice President, and Tim Raub– Treasurer, Nikki Rossetter – Secretary, Jeff Hart - Member
Members present: None 

Approval of the minutes for the previous Meeting: 

Secretary report:
Nikki Rossetter will be providing meeting minutes for the board meeting held on March 28, 2025. 

Treasurers Report: 
Discussing the 10 homes that have outstanding annual dues and strategy to collect dues. 

Treasurer’s Report
The board discussed the outstanding annual dues for ten properties and potential strategies for collection.
Old Business
· The board addressed complaints regarding specific properties. It was noted that the property in question has made efforts to resolve concerns. The next steps include:
· Sending an email to the property owner requesting continued compliance with community bylaws.
· Communicating with the complainants to outline the board’s actions and rationale.
· The discussion regarding new signage design resulted in a decision to put the project on hold due to a lack of motivation from the HOA to proceed. Rob Johnson will notify interested neighbors via email about the pause in the project.

New Business
· The board reviewed the revised legal documents and determined that additional time is needed for thorough review. A follow-up discussion is scheduled for April 11, 2025.
· The annual community communication will clarify that if a homeowner's tree falls onto the community fence, the homeowner is responsible for removal and repairs, not the HOA.

Adjournment
With no further business to discuss, the meeting was adjourned at 3:55 PM.
Next Meeting Date: April 11, 2025, at 3:00 PM
Minutes recorded and transcribed by Nikki M. Rossetter.

